(Attachment 6)

EMERGENCY WATERSHED PROTECTION PROGRAM, FLOODPLAIN
EASEMENTS BUSINESS PROCESS FLOW CHART

ACTION 1 - Landowner submits application

h 4

ACTION 2 - Determine landowner eligibility,
obligate funds for preliminary title search and
records search

If ineligible - STOP

A\ 4

h 4

ACTION 3 - Determine land eligibility

If ineligible - STOP

A 4

\ 4

ACTION 4 - Make tentative funding
selections

ACTION 6 — Unfunded, eligible
applicants receive deferral letter

\4

ACTION 5 - Successful applicants
receive letter of tentative acceptance

\ 4

ACTION 7 — Determine the GARC
initial easement purchase offer

\ 4

ACTION 8 - Provide Option Agreement

.| Landowner rejects

to Purchase (OATP) to landowner

A

ACTION 9 - Landowner accepts offer

A 4

"| offer - STOP

ACTION 10 - State Conservationist
or designee signs option, obligate
acquisition funds

A 4

Landowner drops out at any point
after signing OATP - conduct cost
recovery

ACTION 11 - Procure legal boundary
survey, obligate survey funds

\ 4

ACTION 12 — Complete final
engineering designs and surveys*

ACTION 13 — Complete easement acquisition

A 4

ACTION 14 — Complete final restoration
plan and develop contract documents

A\ 4

ACTION 15 — State Conservationist or
designees signs contract, obligate
restoration funds

A 4

ACTION 16 — Implement restoration plan

\ 4

*This action item should begin
when the Option Agreement to
Purchase is signed. Actual
implementation of the
restoration should not proceed
until the easement is actually
acquired (closed) except in
special circumstances as
provided in policy.

ACTION 17 — Easement monitoring, management, and enforcement




